
Beyond the Bench

December 18, 2019

Implementing, Evaluating and Sustaining a 
Parent Mentor Program: Lessons Learned

Dave Shuster, Mentor Parent Program Manager

Hilary Kushins, MSW, JD, CWLS

Eliza Patten, JD



MENTOR PARENT 

PROGRAM

Dependency Advocacy Center, Santa Clara County

East Bay Family Defenders, Alameda County                      



ÁA parent with lived experience in the 
child welfare system

Á ñSameness of experienceò allows 
parents to identify with other parents 
who have succeeded, which 
increases hope and facilitates 
engagement and coping.

Á Parent mentor programs can improve 
engagement in the juvenile 
dependency court process (Summers 
et al., 2012)



ÁMentor Parent employed by law office 
is covered under attorney ïclient 
confidential communications.  (Bus. & 
Prof. Code Sec. 6068, CA Rule 3-100, 
Evid. Code 952)  

ÁUnder the ABA Model Rules of 
Professional Responsibility, the ABA 
approved Standards of Practice for 
Attorneys Representing Parents in 
Abuse and Neglect Cases and state 
rules, attorneys have an obligation to 
provide competent and zealous 
advocacy (ABA Model Rules of Prof. 
Conduct, Rule 1.3, Comment 1)

ÁEnsure attorneys have access to work in 
an integrated manner with parent allies/ 
peer parent mentors and youth 
ambassadors, as needed. (Attributes of High-
Quality Legal Representation for Children and Parents in Child 
Welfare Proceedings, Family Justice Initiative, ABA)

ÁCA Rule 5.3: Responsibilities Regarding 
Nonlawyer Assistants: the lawyer 
supervising the nonlawyer ñshall make 
reasonable efforts to ensure that the 
personôs conduct is compatible with the 
professional obligations of the lawyer.ò
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